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SOLICITATION OF QUALIFICATIONS  
FOR 

ENGINEERING SERVICES 
 

To Whom It May Concern: 
 
 The City Council of the City of Stafford, Texas, is soliciting statements of 
qualifications from qualified engineering consultant firms or individuals to enter into a 
contract with the City to provide professional engineering services for the Sugar Creek 
Drainage Study project.  
 
 If you are interested in submitting a statement of qualifications and a proposal, 
please complete the attached Proposal Form and deliver it to the office of the City 
Secretary, City of Stafford, 2610 South Main, Stafford, Texas 77477, to arrive no later 
than 4 p.m., local time, Friday, December 16, 2016.  The contract is expected to be 
awarded at the January 4, 2017, City Council meeting.  City Council reserves the right 
to reject any and all proposals and to waive informalities. 
 
 For further information, please contact Tomika R. Lewis, City Secretary, at (281) 
261-3902. 
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CITY OF STAFFORD 
SOLICITATION OF QUALIFICATIONS  

FOR 
SUGAR CREEK DRAINAGE STUDY 

 
The City Council of the City of Stafford, Texas, is soliciting statements of qualifications 
and proposals from qualified engineering consultant firms or individuals to enter into a 
contract with the City to provide professional engineering services for the local drainage 
improvement project.  

 
Proposals should be sealed and marked “Qualifications–Sugar Creek Drainage 
Study Project” and delivered to the City Secretary of the City of Stafford, 2610 S. 
Main, Stafford, TX 77477 before 4:00 P.M. (Local Time), Friday, December 16, 
2016.  Proposals received after the specified time will be returned unopened.  Faxed or 
electronic mailed proposals will not be accepted. City Council is expected to determine 
the most highly qualified provider and authorize the execution of an engagement 
contract at the regular City Council meeting scheduled for January 4, 2017, at 7:00 p.m. 
or as soon thereafter as possible. The City reserves the right to reject any and all 
proposals submitted and to request additional information.   
 
 
All residents of the City of Stafford and other interested parties are invited to attend and 
will be given the opportunity to be heard.  
 
/s/ Tomika R. Lewis, 
City Secretary 
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CITY OF STAFFORD 
SOLICITATION OF QUALIFICATIONS  

FOR 
SUGAR CREEK DRAIANGE STUDY 

 
I. INTRODUCTION 
 

The City Council of the City of Stafford, Texas, is soliciting statements of 
qualifications from qualified engineering consultants to enter into a contract with 
the City to develop a Preliminary Engineering Report (PER) to alleviate flooding 
in the Sugar Creek Subdivision. The company selected will be the company 
which, in the opinion of the City, is the best qualified to perform the specified 
services.   

 
II. DESCRIPTION OF THE CITY 
 

The City of Stafford is located in Fort Bend County approximately 19 miles 
southwest of downtown Houston.  There are approximately 7 square miles of 
land included in the City's corporate boundary, and the estimated population as 
of 2015 is 18,459. The City is a home rule city and operates under the Mayor-
Council form of government. The City Council is comprised of a Mayor and six 
(6) council members. 
 

III.  PROJECT INFORMATION 
 

A. Project Background: 
 
Sugar Creek Subdivision located within City of Stafford has a history of regular 
street ponding during frequent storm events. This area is prone to ponding even 
in 2-year storm events. Country Club Blvd, Longview Drive and many of the local 
neighborhood streets experience significant ponding during frequent rain event.   
 
In 2013, City of Sugar land retained a consultant to perform a drainage study to 
alleviate flooding along Longview Drive. Their consultant developed a 2D 
hydraulic model and the model limit was extended to include portion of Sugar 
Creek neighborhood that is located within City of Stafford. The existing conditions 
2D model developed by their consultant in the 2013 PER showed significant 
street ponding occurs due to the lack of positive drainage in the existing storm 
sewer. At the intersection of Longview Drive and Country Club Boulevard, 
ponding depths exceed 12 inches in the 2-year event and 2.55 feet during the 
100-year event. Storm water also occurs in the street for up to 8 hours in the 
100-year event. Proposed improvement form the City of Sugarland consultant 
along Longview Drive Drainage consist of inlet, lateral, and main trunk line 
replacements along with new street pavement along Longview Drive from 
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Country Club Boulevard to Hole #6 of the Sugar Creek Golf Course. The purpose 
of the improvements is to reduce ponding in the Country Club system so that 
ponding is reduced for residents who enter into the neighborhood.  
City of Stafford reviewed the technical memorandum and assessed that the 
proposed improvement will only provide partial solution of the flooding issue we 
have in the entire Sugar Creek Subdivision.  Staff recommend a comprehensive 
study be performed considering the entire Sugar Creek neighborhood that is 
located within the City limit.  
 
B.  Project Scope:  

 
In FY 2016-17 budget City Council approved a project to perform a drainage 
study for the Sugar Creek neighborhood. This project scope includes developing 
a Preliminary Engineering Report (PER) to alleviate the street flooding of the 
Sugar Creek Subdivision that is located within City of Stafford. Scope includes 
reviewing existing condition 2D model developed by City of Sugar Land’s 
consultant and developing a 2D hydraulic model for the proposed alternative. 
Preliminary investigation shall include but are not limited to evaluating City of 
Sugar Lands preliminary study, review existing and proposed drainage 
improvement plan, identifying permit requirements from all local, state and 
federal agencies. PER will include design alternatives and cost estimates, 
recommend options for the entire Sugar Creek Subdivision. The PER will 
become the basis for design for the project. 
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C. Project Schedule:  
 

Phase 
Days 

(Calendar) 
Preliminary Engineering Report 120 

 
 
IV. PRODUCTS REQUIRED: 
 
 A. Preliminary Engineering Report (30% Design): 

Upon the completion of the evaluation of the drainage options, the consultant 
shall submit three (3) copies of the Preliminary Engineering Report (PER) and 
cost estimates for approval. Consultant shall provide recommendation of a 
proposed solution in the PER. The consultant will be responsible for addressing 
any comments from City staff prior PER is accepted. The PER will become the 
basis for design for the project.  

 
 B. 2D Hydraulic Model: 

Consultant shall provide City electronic copies of the existing and proposed 
condition model for all the alternatives. 
 
 

 
  
V. SUBMISSION REQUIREMENTS 
 

Each company shall submit five copies of their proposal.  Each proposal shall 
include the elements enumerated below: 

 
A. Cover Letter - The letter should contain the name of the proposing company, 

the address of the proposing office, and contact persons authorized to answer 
technical, and/or contract questions together with their telephone number and 
mailing address.  A person authorized to bind the company must sign the 
cover letter. 

 
B. Executive Summary - The executive summary should give, in brief, concise 

terms, a summation of your proposal.  Identify the points that make your 
company uniquely qualified for this engagement. 

 
C. Table of Contents - Include a clear identification of the material by section and 

by page number. 
 
 

D. To qualify for consideration, the proposal must provide a specific plan 
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including a project timeline for services to perform the tasks. 
 

E. In addition to the elements to the proposal tasks specified above, the 
Statement of Qualifications should describe the size of the firm and relevant 
staff, the location of the office from which the work on this engagement is to 
be performed, and the number and nature of the professional staff to be 
employed in this engagement on a full-time and a part-time basis. Describe 
the range of activities performed by the local office, such as surveying, 
planning, engineering, construction management or advisory services. 
Describe the local office's capability to meet the requirements of this 
engagement, including the number and classification of personnel skilled in 
such work who would work on this project.  

 
The Statement of Qualifications shall also provide information on similar or 
related projects the company/firm has completed and describe the role filled 
by the company/firm (e.g., lead/sole consultant/firm, advisory services to 
another lead firm, etc.) during the past five (5) years.  Indicate the scope of 
work, date of engagement, partners, total hours, and the name and telephone 
number of the principal client contact. Companies/firms desiring to keep this 
list confidential or that do not want these past or present clients contacted 
should so state next to each engagement listed. The City will comply with 
confidentiality requests to the extent allowed by federal and State of Texas 
public information statues. Companies/firms should be advised that failure to 
provide evidence satisfactory to the City of any listed engagement may result 
in that engagement being disallowed for proposal evaluation purposes.  

 
The Statement of Qualifications shall also provide an organizational chart and 
resume of key staff members who will be involved on this project along with 
what commitments your firm will make to the City with respect to accessibility 
to company/firm’s staff persons assigned to this project.  
 

VI. EVALUATION CRITERIA: 
  

Statement of Qualifications received will be evaluated and ranked according to the 
following criteria: 

 
Criteria Maximum Points 

Understanding of Scope and Prior Related Experience 40 
Team Organization and Availability 30 
Project Management Approach & Quality Control 30 

Total 100 
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VII. SELECTION PROCESS 
 

The selection of the consultant will be made by the City Council and will based on 
what is in the best interest and provides the best value for the community as 
determined by the City Council.  Proposers will all be treated fairly and equally with 
respect to any opportunity for discussion and revision of proposals.  Interviews 
may be arranged with the top companies at the discretion of the City to assist in 
making a final selection.   

 
VIII. EQUAL EMPLOYMENT OPPORTUNITY 
 

The proposer agrees that during the performance of its contract it will treat all 
applicants and employees without discrimination as to race, color, religion, sex, 
national origin, marital status, age, or disability and identify itself as an "Equal 
Opportunity Employer" in all help wanted advertisements or requests. The 
proposer shall be advised of any complaints filed with the City alleging that 
proposer is not an Equal Opportunity Employer. In determining whether to 
terminate any portion of this contract, the City reserves the right to consider reports 
from its Director of Human Resources in response to discrimination complaints.  
However, the proposer is specifically advised that no Equal Opportunity Employer 
complaint will be the basis for cancellation of this contract. 

 
IX. CONFLICT OF INTEREST 
 

The proposer agrees to comply with the conflict of interest provisions set forth in 
Chapter 2 Article VII Division 2 of the City of Stafford Code of Ordinances.  The 
proposer agrees to submit a Form 1295 to the City and the Texas Ethics 
Commission, maintain current updated disclosure of information filings with the 
City throughout the term of this contract. 

 
X. CITY CONTACT 
 

Questions concerning the RFQ or requests for additional information should be 
directed to the following City contact no later than November 30,2016: 

Milton Rahman 
City of Stafford 
2610 South Main 
Stafford, TX 77477 
(281) 261-3920 
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DIVISION 2. CONSULTANT CONFLICT OF INTEREST 

 
Sec. 2-339. Definitions.  

The following words, terms and phrases, when used in this division, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning:  

Conflict of interest means and includes, but is not limited to, any of the following or 
combination of the following:  

(1) 
Previous or simultaneous representation by consultant of any person or entity 
that is regulated by the city or is doing has done, or there is a reasonable 
possibility will do, business with the city or otherwise has interests which a 
reasonable person would conclude could be adverse to those of the city;  

(2) 
Consultant's recommendation to the city for the purchase of goods, products 
or services provided by any person related to consultant within the first 
degree by consanguinity or affinity;  

(3) 
Consultant's recommendation to the city for the purchase of goods, products 
or services provided by an entity in which consultant has a substantial 
interest;  

(4) 
Consultant recommends to city council, or secures the approval of city 
council, for the purchase of goods, services, or products knowingly and with 
the expectation of receiving, either directly or indirectly, any form of payment, 
including gifts and gratuities, from a person or entity in exchange for 
recommending such purchase or securing the approval of such purchase;  

(5) 
Consultant or a person related within the first degree of consanguinity or 
affinity to the consultant owns an interest in land that is the subject of the 
consultant's representation of the city;  

(6) 
An entity in which the consultant has a substantial interest owns an interest in 
land that is the subject of the consultant's representation of the city;  
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(7) 
Consultant has previously represented or currently represents a person or 
entity that owns an interest in land that is the subject of the consultant's 
representation of the city; and/or  

(8) 
Consultant knows or has reason to believe that it cannot actively and 
aggressively advise and represent the best interests of the city because of 
previous or simultaneous representation of another person or entity.  

Consultant means and includes any person or entity that provides advice, services, 
or representation to the city, for a fee and includes, but is not limited to, the professional and 
consulting services defined under V.T.C.A., Government Code §2254.004.  

Entity means a sole proprietorship, limited partnership, general partnership, 
corporation, joint stock company, joint venture, receivership or trust, and includes a 
governmental entity as defined under V.T.C.A., Government Code § 2254.004.  

Person means an individual, corporation, partnership, or unincorporated 
organization.  

Substantial interest in an entity means:  

(1) 
Consultant owns ten percent or more of the voting stock or shares of the 
entity or either ten percent or more or $15,000.00 or more of the fair market 
value of the entity;  

(2) 
Funds received by the consultant from the entity exceed ten percent of the 
consultant's gross income for the previous year;  

(3) 
A person related to the consultant within the first degree by consanguinity or 
affinity owns ten percent or more of the voting stock or shares of the entity or 
either ten percent or more or $15,000.00 or more of the fair market value of 
the entity;  

(4) 
Funds received from the entity by a person related to the consultant within 
the first degree by consanguinity or affinity exceed ten percent of the 
person's gross income for the previous year.  
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Sec. 2-340. Disclosure requirements.  

All consultants doing business, or desiring to do business, with the city shall disclose 
to city council all conflicts of interest and the nature of such conflict, in writing, as soon as 
practical. Consultants doing business with the city on the date of adoption of this article shall 
disclose to city council all conflicts of interests and the nature of such conflicts, in writing, 
within 30 days of the effective date hereof. The city council shall keep disclosures 
confidential to the extent allowed under applicable law.  

Sec. 2-341. Action in the event of conflict of interest.  

Upon disclosure of a conflict of interest, the city council shall determine whether such 
conflict of interest would prevent or materially restrict the consultant from fully and 
aggressively pursuing the interests of the city or acting in the city's behalf. In the event city 
council determines that the consultant's conflict of interest would prevent or materially restrict 
the consultant from fully and aggressively pursuing the interests of the city or acting in the 
city's best interests, the city council shall have the right to immediately terminate consultant's 
services.  

Sec. 2-342. Criminal offense; penalty.  

It shall be unlawful for a consultant doing business, or desiring to do business, with 
the city to fail to disclose a conflict of interest and the nature of that interest. Any consultant 
doing business, or desiring to do business, with the city that fails to disclose a conflict of 
interest and the nature of that interest shall be deemed guilty of a misdemeanor and, upon 
conviction, shall be fined in an amount not to exceed $500.00. Each day in which any 
violation shall occur, or each occurrence of any violation, shall constitute a separate offense.  

Sec. 2-343. Additional remedies.  

In the event a consultant doing business, or desiring to do business, with the city fails 
to disclose a conflict of interest and the nature of the conflict and such conflict of interest 
materially affects the interests of the city, such failure may be deemed to be a breach of the 
contract between the city and the consultant and shall entitle the city to immediately 
terminate such contract.  
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Sec. 2-344. Notice.  

Every contract entered into by the city and a consultant shall contain a provision 
referencing or incorporating the provisions of this policy into the contract.  
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