CITY OF STAFFORD BUDGET
2021-2022 BUDGET COVERSHEET

This budget will raise the same amount of revenue from property
taxes as last year's budget. The property tax revenue to be raised

from new property added to the tax roll this year is $0.00.

The record vote of each member of the City Council voting on the

adoption of this budget is:

Mayor Cecil Willis EOR)/ AGAINST
Mayor Pro Tem Ken Mathew EOR)/ AGAINST
Councilmember Wen Guerra FOR /
Councilmember Virginia Rosas / AGAINST
Councilmember Don Jones FOR /
Councilmember Alice Chen / AGAINST
Councilmember Xavier Herrera / AGAINST
[l.

2021 2022
Property tax rate $0.00 $0.00
Effective tax rate $0.00 $0.00
Effective maintenance and operations
Tax rate $0.00 $0.00
Debt rate $0.00  $0.00
Rollback tax rate $0.00 $0.00

The total amount of municipal debt obligations is $14,320,000.00.



CITY OF STAFFORD
ADOPTED BUDGET
FISCAL YEAR 2021 - 2022
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CITY OF STAFFORD

FY 2021-2022 BUDGET

B e 20202621 7] _

- 2018-2019  2019-2020  CURRENT | CURRENT = Y-T-D 2021-2022

ACTUAL | ACTUAL  BUDGET BUDGET  ACTUAL  ADOPTED

- . - ADOPTED | AMENDED  (7-22-2021)  BUDGET

~ GENERAL FUND . T - )
| ] | | I
REVENUES 23,914,936 16,200,407 26,702,503 27,964,019 22,855,709 24,500,928
'EXPENDITURES ) 22,943,105 22,121,736 24,379,484 24,447,449 17,785,818 24,393,709
OPERATING TRANSFERS OUT 0 0, 0 0 0 0
j ~ SUBTOTAL| 971,831 -5921,3291 2,323,019  3,516570  5069,851 107,219
'BEGINNING FUND BALANCE 1,851,172 2,823,003]  -3,098,326  -3,098,326  -3,098326 2,300,000
[ENDING FUND BALANCE 2,823,003  -3,098,326. -775,307 418,244 1,971,565 2,407,219
MST FUND - - |
'REVENUES 6,953,957 5,127,129/ 4,036,000 4,436,000 4,384,883 5,344,250
EXPENDITURES 4,179,688 1,504,205 1,927,355 1,048,355 482,563 130,047
OPERATING TRANSFERS OUT 2,610,000 3,102,000  5201,000 6,091,000 4,091,000 5,204,500
_ ~ SUBTOTAL. 164,269 520,924  -3,092,355  -2,703,355 -188,680 9,703
'BEGINNING FUND BALANCE 3,280,088 3,453,357 3,974,282 3,974,282 3974282 2,060,808
[ENDING FUND BALANCE 3,453,357 3,974,281 881,927 1,270,927 3,785,602 2,070,511
R | | )

HOTEL OCCUPANCY TAX FUND ! . N
"REVENUES 1,118,164 770,146 801,000 801,000 525925 950,500
EXPENDITURES 706,389 986,945 1,259,776 1,259,777 594,625 1,052,552
[ SUBTOTAL. 411,775 216,799  -458,776 -458,777 -68,700 -102,052]
' BEGINNING FUND BALANCE | 7,834,027 8245803 8,029,004 8029004 8,029,004 8,101,352
[ENDING FUND BALANCE 8,245,802] 8,029,004 7,570,228  7,570,227] 7,960,304 7,999,300

'RESTRICTEDFUND . N IR B

- B | 1 i . |
REVENUES ) 30,716 730 729 729 1 0
EXPENDITURES 0 0 7,895 7,895 0 0
B ] SUBTOTAL 30,716! 730 -7,166  -7,166 1| 0
'BEGINNING FUND BALANCE 169,511 200,227 200,957 200957 200,957 0
|ENDING FUND BALANCE 200,227 200,957 193,791 193,791 200,959 0
! _ - o

CAPITAL PROJECTS FUND ] s 1

|

S | R _ i | _ | |
'REVENUES 187,960 0 50 297,562 297,512 2,500
EXPENDITURES 2,854,277| 4,070,108 0 829,435 604,364 0
. - SUBTOTAL  -2,666,317'  -4070,108 50  -531,873  -306,852 2,500
_ BEGINNING FUND BALANCE 7,525,079! 4,858,763 788,655 788,655 788,655 434,133
[ENDING FUND BALANCE 4,858,762 788,655] 788,705 256,782 481,803 436,633

ADOPTED SEPTEMBER 22, 2021




CITY OF STAFFORD

FY 2021-2022 PROPOSED BUDGET

e —— 10?1 Z -f---:ufn:fm-i'i .
__ CURRENT !

- U S e . - S SN . 1
i
!

_ 2018-2019 | 2019-2020 | CURRENT __ Cl Y-TD . Adopted
_ACTUAL ACTUAL BUDGET BUDGET |, ACTUAL , Budget
o o ___ADOPTED __ AMENDED ' {7-22-2021) _  BUDGET
B |

LOCAL STREET ASSESSMENTS | 1 .
REVENUES 1,318 406 0. 1 0
EXPENDITURES 0 0 7,293 0] 5,200
___ SUBTOTAL 1,318 B 4061»,,_»,w 7,283 -7,283, 1 -5200
- BEGINNING FUND BALANCE _ 6171 7,4891 7895 7,895, 7,895, 5,807
'ENDING FUND BALANCE 7,489, 7,895 612 612] 7,896 697
DEBT SERVICE FUND . | -
~ REVENUES - 6125550 602,400 601,050, 601,020 601,015 854525
'EXPENDITURES | 605,769 599,800, 600,550 592,300 168,275 854,426
SUBTOTAL, 6786 2600 500 8,720 432,740, 99
,,..',F..EE_'AN__N_'_'F'G FUND BA'-ANCE 6,467 13253 15,854 15854 15,854, 16,354
ENDING FUND BALANCE - 13,253 15,853 16,354, 24,574’ 448,594 16,453

____SPECIALREVENUEFUND .

CREVENUES 1 1e1462] 220112 175500 175500 140,652 216,170
EXPENDITURES | 250,683 113,498 205,166 205,166 113,070 43,000
e SUBTOTAL -89,221] 106,614 -29,666 -29,666; 27,582 173,170
'BEG'NN'NG FUND BALANCE 336993 247,772 354, 385 354385 354,385 381,967
| [ENDING FUND BALANCE 247,772] 354,386 324,719 324,719 381,967’ 555,137

In accordance with State law, the Ad Valorem Tax Rate for
the City of Stafford for the 2021 tax year is $0.00.

The budget of the City of Stafford, Texas for the 2021 - 2022 Fiscal Year,
as adopted on September 22, 2021.

ADecelle (FAp,

Nicola L Browe
Acting City Secretary

. SUMMARY 1 - Page 2
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FY 21-22 CIVIC CENTER CAPITAL OUTLAY

DESCRIPTION HOT CO
CIVIC CENTER B _
Repair Cracks On Building  (Fy18-19) ~$ 35000 70,000
Replace Carpet At Civic Center (Fy18-19) | | 95,000 | 190,000
Replace All Doors & Closures - All Originals (FY19- 20) - 13,500 | 27 ,000
Replace Wireless Mic (FY19- 20) 3,000 i
Replace Computq r (FY19-20) i 2,700
Tables (FY19-20) _ 3,000 6,000
CIVIC CENTER TOTAL  $ 152,200 $ 293,000

Page 52.1

CIVIC CENTER CAP OUT-HOT




~ STAFFORD CENTRE
HOT Fund EXPENDITURES BUDGET
FY 2021-2022

DESCRIPTION

Repainting of Stafford Centre _ -
Equipment Repairs | -
Dimmers for Ballrooms and Theatre ] -
Promoter grant fund -

Total Non-Operating (CAP OUT) Bl )

No new budget in FY22-Remaining balance from FY21 will be carried over

Page 52.2 STAFFORD CENTER CAP OUT-HOT
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Stafford Economic
Development Corporation

Adopted Budget
FY 2021 - 2022



SEDC Administrative Services Agreement - Exhibit A
Fiscal Year 2021 - 2022 (ADOPTED)

TABLE OF CONTENTS
SECTION
SUMMARY
ESTIMATED BEGINNING FUND BALANCE
FUND DETAIL

60 SEDC-GEN. FUND REVENUE
60 SEDC-GEN. FUND EXPENDITURE
60 SEDC-GEN. FUND ADMIN SERVICE
61 SEDC CC PAT FUND REVENUE
61 SEDC CC PAT FUND EXPENDITURE

61 SEDC CC PAT FUND STAFFORD CENTRE CAPITAL OUTLAY

62 SEDC US 90A RR

62 SEDC US 90A RR

63 SEDC DEBT SERVICE
63 SEDC DEBT SERVICE
67 SEDC OPEN SPACE
67 SEDC OPEN SPACE

REVENUE
EXPENDITURE
REVENUE
EXPENDITURE
REVENUE
EXPENDITURE

PAGE NO.
SUM. Page 1
SUM, Page 1.1

2.1

4.1

O 00 N O U»n



Stafford Economic Development Corporation
- FY 19-20 FY 19-20 FY 20-21 FY 20-21 FY 21-22
Final Actual Current | | Actual | Adopted
| Budget Audited Budget as of 8-15-2021 Budget
un-audited
General Fund
General Revenues $ 6929250 | |$ 4,161,047 | |$ 5827110 |$ 3,917,332 5,309,000 |
General Expenditures (10,223,240) {6,145,462) | (5,925,384) | | (2,062,733) (1,156,857)
Operating Transfer Out (9,320,000) (655,497) (3,214,700) (3,214,700) (1,686,205)
Subtotal (12,613,990) (2,639,912) (3,312,974) (1,360,101) 2,465,938
Beginning Fund Balance 9,202,060 | | 9,292,069 | 6,652,157 | 6,652,157 3,687,516
EndingFundBalance | [$ (3,321,921)] |$ 6,652,157 [$ 3,339,183 |$ 5,292,056 6,153,454
Convention Center / Performing Arts Theatre -
|General Revenues $ 40000 |$ 15417 |$ 10,000 $ 170 200
Operating Transfer In - HOT 100,000 0 100,000 0 50,000
General Expenditures (503,000) (23,164) (145,000} - {(475,000)
Subtotal (363,000) (7,747) (35,000) 170 (424,800)
Beginning Fund Balance 2,535,544 2,535,544 2,527,796 2,527,796 2,528,021
Ending Fund Balance $ 2,172,544 $ 2,527,797 $ 2,492,796 | S 2,527,965 2,103,221
US 90 A B ] -
General Revenues $ 75000 |$ 41,999 |$ 26000 @ 37,114 25,070 |
General Expenditures i (521,000) (1,810,936) (411,000) (228,697) {511,000)
Subtotal ) (446,000) (1,768,937) (385,000)  (191,584) (485,930)
Beginning Fund Balance 2,614,781 2,614,781 845,343 845,843 585,543
Ending Fund Balance $ 2,168,781 S 845,843 . S 460,843 S 654,260 99,613
Debt Service Fund
General Revenues | $ 1,796,250 $ 1,793,835 | |$ 1,794,750 | | $ 1,790,750 | | $ 50
Transfer In - GF 1,686,205
General Expenditures (1,790,750) (1,789,500) (1,790,750) {346,500) (1,686,205)
Subtotal 5,500 4,335 1,000 1,444,250 50 |
Beginning Fund Balance 587,904 587,904 592,238 592,238 593,238
Ending Fund Balance S 593,404 $ 592,239 S 593,238 $ 2,036,488 593,289
US 59 Open Space Improvement Prbject
General Revenues '$ 10000 | | $ 2,980 | | $ 1,000 | $ 34 -
Operating Transfer In 0 I 0 0 0
General Expenditures (255,000) (66,030) (185,000) (45,388) (65,000)
Subtotal (245,000) (63,050) (184,000) (45,354} | (65,000)
Beginning Fund Balance | 581,803 581,803 518,754 518,754 l 463,804
I [
Ending Fund Balance $ 336,803 S 518,753 S 334,754 $ 473,400 |  $ 398,804

ADOPTED SEPTEMBER 22, 2021

S.E.D.C



Estimated Beginning Fund Balance

FUND 60

FUND 61

FUND 62

FUND 67

3,339,182.92 Ending budgeted fund balance for FY21
342,215.00 Increase Revenues
6,118.00 Decrease Expenditures

3,687,515.92

2,492,795.57 Ending budgeted fund balance for FY21
(109,775.00) Decrease Revenues
145,000.00 Decrease Expenditures

2,528,020.57

460,843.31 Ending budgeted fund balance for FY21
8,700.00 Increase Revenues

116,000.00 Decrease Expenditures

585,543.31

334,753.72 Ending budgeted fund balance for FY21
(950.00) Decrease Revenues
130,000.00 Decrease Expenditures

463,803.72

Summary - Page 1.1 S.E.D.C
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CITY OF STAFFORD

COUNCIL BUDGET WORKSHEET

PAGE: 1

AS OF: SEPTEMBER 30TH, 2021
60 -SEDC
.............. 2020-2021 —=========~m==o] (sem——m—eeemmom= 202122022 —---—-—-—-—---)
2017-2018 2018-2019 2019-2020 CURRENT Y-1-D PROJECTED  REQUESTED  ADMINISTRATION  COUNCIL
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET ADOPTED
- o DR AR
TAXES
60-4100 1/2 C SALES TAX 2,482,154 2,593,416 3,132,499 2,750, 610 3,763,547 981,379 5,353,750 0 5,353,750
60-4100.380 AGREEMENT REBATE 0 0 473,112) 0 I 100,128) 0 45,000) 0 I 45,000)
TOTAL TAXES 2,482,154 2,593,416 2,659,387 2,750,610 3,663,420 981,379 5,308,750 0 5,308,750
INTEREST
60-1500 INTEREST INCOME 68,737 28,375 1,660 1,500 115 43,958 250 0 250
TOTAL INTEREST 68,737 28,375 1,660 1,500 115 43,958 250 0 250
INTERGOVERNMENTAL REVENUE
60-4800 OPERATING TRANSFER IN 0 0 1,500,000 0 0 0 0 0 0
60-4810 FBCo MOBILITY IMPROVE FUND 0 0 0 3,075,000 1,340,161 0 0 ) 0
60-4850 OTHER INCOME 0 32,000 0 - 0 0 0 o o 0
TOTAL INTERGOVERNMENTAL REVENUE 0 32,000 1,500,000 3,075,000 1,340,161 0 0 0 0
TOTAL REVENUES 2,550,891 2,653,790 4,161,047 5,827,110 5,003, 696 1,025,337 5,309,000 0 5,309,000
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CITY OF STAFFORD
COUNCIL BUDGET WORKSHEET

PAGE: 2

AS OF: SEPTEMBER 30TH, 2021
60 -SEDC
SEDC GENERAL FUND
e — 2020-2021 ====mmmmmm——mmm I 2021-2022 ———mmmmmmm e
2017-2018 2018-2019 2019-2020 CURRENT Y-T-D PROJECTED REQUESTED ~ ADMINISTRATION COUNCIL
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET ADOPTED
- DR AR
OPERATING EXPENSE
60-560-210 ADMINSTRATIVE 4,176 3,840 2,487 10,000 662 909 5,000 0 5,000
60-560-220 CITY REIMBURSEMENTS 693,828 723,828 723,828 723,831 630,162 693,828 785,448 0 785,448
60-560-230 LEGAL NOTICES 0 0 0 N 0 153 0 o 0 0
TOTAL OPERATING EXPENSE 698,004 727, 668 726,315 733,831 630,977 694,737 790,448 0 790,448
PROFESSIONAL/CONTRACT FEE
60-560-301 BANK FEES 10 0 0 0 330 0 0 0 0
60-560-302 AUDIT & ACCOUNTING FEES 11,000 19,450 19,813 12,090 9,590 0 12,000 0 12,000
60-560-304 LEGAL FEES & EXPENSES 32,218 20,628 32,384 25,000 12,537 0 25,000 0 25,000
60~560-305 ECONOMIC DEVELOPMENT 1,050 11,488 0 0 0 0 0 0 0
§0-560-350 CONSULTANT/ECO. DEV. SVCS. 59,794 74,767 58,524 30,000 28,920 0 30,000 0 30,000
60~560-355 DIGITAL PLAN REVIEW - 0 0 0 15,000 9,025 0 o 0 o
TOTAL PROFESSIONAL/CONTRACT FEE 104,072 126,333 110,721 82,090 60,402 0 67,000 0 67,000
UTILITIES B e
CAPITAL OUTLAY
60-560-800 SALES TAX LIABILITY LONG TERM 27,409 27,409 13,705 20,527 25,125 27,409 27,409 0 27,409
60-560~801 SECURITY CAMERAS FUND 102,325 0 0 4,000 0 0 32,000 0 32,000
60-560-810 WEST AIRPORT EXPANSION 0 459,883 2,494,393 741,549 160,339 0 0 0 0
60-560-811 TRINITY DRIVE EXTENSION-ROW 0 93,945 52,067 1,168,233 218,009 0 0 0 0
60-560-812 GRID REMBRSMNT - NETWORK DR 0 1,000,000 2,500,000 0 0 0 0 0 0
60-560-814 CASH ROAD EXTENSION 0 0 248,262 2,523,154 1,255,231 0 0 0 0
60~560-815 STREETS, DRAINAGE&PARKS PROJECT 0 0 0 632,000 0 0 0 0 0
60-560-816 SIGN DEMOLITION PROJECT 0 0 0 20,000 0 0 0 0 0
60-560-817 MEADOWS TRAIL 0 0o _ 0 0 0 o 240, 000 0 240,000
TOTAL CAPITAL OUTLAY 129,734 1,581,238 5,308,426 5,109,463 1,658,703 27,409 299,409 0 299,409
OTHER FINANCING USES
60-560-911 TRANSFER TO CC/PAT 0 590, 000 0 0 0 0 0 0 0
60-560-915 OPERATING TRANSFER TO COS GF 0 0 0 3,214,700 3,214,700 0 0 0 0
60-560-969 TRANSFER TO SEDC FM 1092 CORRI 0 0 383,642 0 0 0 0 0 0
60-560-971 TRANSFER TO SEDC KIRKWOOD RD 0 0 230,869 0 0 0 0 0 0
60-560-972 TRANSFER TO STAFFORD/STAFFORDS 0 0 40,986 0 0 0 0 0 0
60-560-973 TRANSFER TQ SEDC DEBT SERVICE 0 0 0 0 0 0 1,686,205 0 1,686,205
TOTAL OTHER FINANCING USES 0 590, 000 655,497 3,214,700 3,214,700 0 1,686,205 0 1,686,205
TOTAL SEDC GENERAL FUND 931,810 3,025,238 6,800,959 9,140,084 5,564,781 722,147 2,843,062 0 2,843,062
TOTAL EXPENDITURES 931,810 3,025,238 6,800, 959 9,140,084 5,564,781 722,147 2,843,062 0 2,843,062
REVENUE OVER/ (UNDER) EXPENDITURES 1,619,081 ¢ 371,448) { 2,639,913) ( 3,312,974) ( 561,086) 303,190 2,465,938 0 2,465,938




SEDC Administrative Services Agreement - Exhibit A
Fiscal Year 2021 - 2022 (ADOPTED)

YEARLY

Total % $ Monthly

Budget Billed Billed Billing
Finance Department 559,256 17% 95,074 7,923
Television Department 639,831 10% 63,983 5,332
Information Technology 822,289 7% 57,560 4,797
Public Works (including Streets & Maint) 886,869 10% 88,687 7,391
(Streets & Maintenance Personnel) 1,442,875 6% 86,573 7,214
Building & Zoning Department 584,516 10% 58,452 4,871
General Administration & Management 240,998 100% 240,998 20,083
Police Department (1 officer) 16 meetings 4123 100% 4123 344
695,448 57,954
Monthly Administrative Fees @ $ 7,500 90,000 7,500
Total $ 785,448 $ 65454

Page 2.1
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CITY OF STAFFORD
COUNCIL BUDGET WORKSHEET

PAGE: 3

AS OF: SEPTEMBER 30TH, 2021
61 -SEDC CC/PAT
.............. 2020-2021 ————m—w=m=mem==) (mmmmmmmm—m——moo 2021-2022 —--—-—-—-————
2017-2018 2018-2019 2019-2020 CURRENT Y-T-D PROJECTED  REQUESTED  ADMINISTRATION  COUNCIL
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET ADOPTED
DR AR -
INTEREST
61-4500 INTEREST INCOME 47,244 43,427 15,417 10,000 209 0 200 0 200
TOTAL INTEREST 47,244 43,427 15,417 10,000 209 0 200 0 200
INTERGOVERNMENTAL REVENUE
61-4800 TRANSFER FROM SEDC GF 0 590, 000 0 0 0 0 0 0 0
61-4840 TRANSFER FROM HOT (GRANT) 0 100,000 0 100, 000 0 0 50, 000 0 50,000
TOTAL INTERGOVERNMENTAL REVENUE 0 690,000 0 100,000 0 0 50, 000 0 50,000
OTHER FINANCING SOURCES o
OTHER REVENUE - — —
TOTAL REVENUES 47,244 733,427 15,417 110,000 209 0 50,200 0 50,200
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61 ~-SEDC CC/PAT
SEDC CC/PAT

(mmmmmmmmm 2020-2021 —~==mmmmmmmmmme I 2021-2022 —=====mmmmmmme )
2017-2018 2018-2019 2019-2020 CURRENT Y-T-D PROJECTED ~ REQUESTED  ADMINISTRATION  COUNCIL
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET ADOPTED
. DR AR
OPERATING EXPENSE . —
PROFESSIONAL/CONTRACT FEE
61-561-301 BANKX FEES o ) 0 0 0 0 o 0 0 0
TOTAL PROFESSIONAL/CONTRACT FEE 10 0 0 0 0 0 0 0 0
OTHER EXPENSE
61-561-610 PERFORMANCE GRANT ) 0 0 0 100,000 0 0 50,000 - 0 50, 000
TOTAL OTHER EXPENSE 0 0 0 100,000 0 0 50,000 0 50, 000
CAPITAL QUTLAY
61-561-805 STAFFORD CENTRE MAINTENANCE 400,262 369,777 23,164 45,000 0 ) 425,000 0 425,000
TOTAL CAPITAL OUTLAY 400,262 369,777 23,164 45,000 0 0 425,000 0 425,000
TOTAL SEDC CC/PAT 400,272 369,777 23,164 145,000 0 0 475,000 0 475,000
TOTAL EXPENDITURES 400,272 369,777 23,164 145,000 0 0 475,000 0 475,000

REVENUE OVER/ (UNDER) EXPENDITURES ( 353,028) 363,649 7,747) { 35,000} 209 0 424,800) o 424,800)




STAFFORD CENTRE
SEDC EXPENDITURES BUDGET

FOR THE YEAR ENDING SEPTEMBER 30, 2022

Repainting of Stafford Centre
Equipment & Furniture Repairs
* Dimmers for Ballrooms and Theatre
* HVAC Building Automation System (BAS)
*  Audio/Visual Equipment (Projection screens)
** Theatre Sound Equipment
** Theatre Stage Soft Goods Replacement
Promoter grant fund
Computer replacement (2)

Total Non-Operating

TOTAL

$25,000
$100,000
$100,000
$90,000
$30,000
$40,000
$35,000
$50,000
$5,000

$0

$475,000

*These items were removed from the Stafford Centre 19-20 & the 20-21 budgets due to COVID-
**These items were removed from the Stafford Centre 19-20 budget due to COVID-19.
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62 -SEDC US90A RR RELOCATICN

CITY OF STAFFORD
COUNCIL BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2021

PAGE: 5

.............. 2020-2021 —m——mmmmmmmmm ==} (=== memmmemem 202122022 ———m——mm-mmm =
2017-2018 2018-2019 2019-2020 CURRENT Y-T-D PROJECTED  REQUESTED  ADMINISTRATION  COUNCIL
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET ADOPTED
- o DR AR
INTEREST
62-4500 INTEREST INCOME 64,847 54,644 16,331 1,000 63 0 70 70
TOTAL INTEREST 64,847 54,644 16,331 1,000 63 0 70 70
GENERAL REVENUE =SS
INTERGOVERNMENTAL REVENUE o o N
OTHER FINANCING SOURCES
62-4901 INSURANCE REIMBURSEMENTS 46,763 24,890 25,668 25,000 39,537 0 25,000 25,000
TOTAL OTHER FINANCING SOURCES 46,763 24,890 25,668 25,000 39,537 0 25,000 25,000
OTHER REVENUE - N S
TOTAL REVENUES 111,609 79,533 41,999 26,000 39, 600 0 25,070 25,070
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CITY OF STAFFORD PAGE: 6
COUNCIL BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2021
62 -SEDC US90A RR RELOCATION
SEDC US90A RR RELOCATION
(mmmmmmmmmm - 2020-2021 =—=—============) (===—==——————=o= 2021-2022 ---=--=—=-——-- }
2017-2018 2018-2019 2019-2020 CURRENT Y-T-D REQUESTED  ADMINISTRATION  COUNCIL
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET ADOPTED
DR
OPERATING EXPENSE
62-562-211 LIFT STATION PM & MAINTENANCE 28,140 39,092 4,328 50,000 2,449 0 50,000 0 50,000
TOTAL OPERATING EXPENSE 28,140 39,092 4,328 50,000 2,449 0 50,000 0 50,000
UTILITIES
62-562-401 UTILITIES 76,677 87,452 76,720 60,000 49,284 0 60,000 0 60,000
62-562-450 BANNERS PROJECT 0 6,568 0 5,000 0 0 5,000 0 5,000
62-562-455 US 90A LS CONSULTING & MAINT 0 630,047 91,649 0 0 0 0 0 0
TOTAL UTILITIES 76,6717 724,067 168,370 65, 000 49,284 0 65,000 0 65,000
CAPTTAL OUTLAY
62-562-803 LANDSCAPE & GENERAL MAINTENANC 308,594 65,542 136, 600 250,000 203,883 0 350,000 0 350,000
62-562-804 STAFFORD/STAFFORDSHIRE RD 48,245 0 0 26,000 0 0 26,000 0 26,000
62-562-805 KIRKWOOD ROAD 6,892 0 0 20,000 0 0 20,000 0 20,000
62-562-806 FM 1092 @ West Airport 9,066 8,522 1,639 0 0 0 0 0 0
TOTAL CAPITAL OUTLAY 372,797 74,064 138,238 296, 000 203,883 0 396,000 0 396,000
OTHER FINANCING USES
62-562-960 TRANSFER TO SEDC ] ) 1,500,000 0 0 0 0 0 0
TOTAL OTHER FINANCING USES 0 0 1,500,000 0 0 0 0 0 0
TOTAL SEDC US90A RR RELOCATION 477,614 837,224 1,810,936 411,000 255, 615 0 511,000 0 511,000
TOTAL EXPENDITURES 477,614 837,224 1,810,936 411,000 255,615 0 511,000 0 511,000
REVENUE OVER/ (UNDER) EXPENDITURES 366,005) | 757,690} 1,768,937) ( 385,000) ( 216,015) 0 485, 930) 0 485, 930)
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63 -SEDC DEBT SERVICE

REVENUES

TAXES
63-4100 SALES TAX
TOTAL TAXES

INTEREST
63-4500 INTEREST INCOME
TOTAL INTEREST

OTHER FINANCING SOURCES

63-4902 TRANSFER FROM SEDC GEN FUND
TOTAL OTHER FINANCING SOURCES

OTHER REVENUE
63-4000 BOND PROCEEDS
TOTAL OTHER REVENUE

TOTAL REVENUES

2017-2018
ACTUAL

1,786,950
1,786,950

26,914
26,914

1,813,864

CITY OF STAFFORD

COUNCIL BUDGET WORKSHEET

PAGE: 7

ADMINISTRATION COUNCIL

ADOPTED

50

AS OF: SEPTEMBER 30TH, 2021
|||||||||||||| 2020-2021 —mmmmmmmemmmmmm) (—mmmmmmmmmm e

2018-2019 2019-2020 CURRENT Y-T-D PROJECTED  REQUESTED

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET
1,786,950 1,790,750 1,790,750 1,790,750 0 0
1,786, 950 1,790,750 1,790,750 1,790,750 0 0
5,308 3,085 1,000 71 0 50
5,308 3,085 1,000 71 0 50
0 0 0 0 0 1,686,205
0 0 0 0 0 1,686,205
0 0 0 11,610,000 0 0
0 0 0 11,610,000 0 0
1,792,258 1,793,835 1,791,750 13,400,821 0 1,686,255

50

1,686,205
1,686,205

1,686,255
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63 -SEDC DEBT SERVICE
SEDC DEBT SERVICE

CITY OF STAFFORD
CQUNCIL BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2021

(mmmmmmmmm e 2020-2021 ===mmmmmmmmmmmm ) {mmmmmmm e 2021-2022 ——-—=====—===n
2017-2018 2018-2019 2019-2020 CURRENT Y-T-D PROJECTED  REQUESTED  ADMINISTRATION  COUNCIL
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET ADOPTED
R AR
OTHER EXPENSE
63-563-601 BOND PRINCIPAL 955, 000 1,000,000 1,045,000 1,045,000 1,100, 000 0 1,410,000 0 1,410,000
63-563-602 BOND TNTEREST 832,700 793,750 743,750 743,750 691,500 0 275,455 0 275,455
63-563-603 BOND ADMIN FEES 0 750 750 2,000 750 0 750 0 750
63-563-604 PAYMENT TO ESCROW AGENT o} 0 0 0 11,360,577 0 0 o] 0
63-563-610 DEBT ISSUANCE COSTS ! 0 0 0 243,002 . 0 0 0 0
TOTAL OTHER EXPENSE 1,787,700 1,794,500 1,789,500 1,790,750 13,395,830 0 1,686,205 0 1,686,205
TOTAL SEDC DEBT SERVICE 1,787,700 1,794,500 1,789,500 1,790,750 13,395,830 0 1,686,205 0 1,686,205
TOTAL EXPENDITURES 1,787,700 1,794,500 1,789,500 1,790,750 13,395,830 0 1,686,205 0 1,686,205
REVENUE OVER/ (UNDER) EXPENDITURES 26,164 2,242) 4,335 1,000 4,991 0 50 0 50
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CITY OF STAFFORD PAGE: 9
COUNCIL BUDGET WORKSHEET
AS OF: SEPTEMBER 30TH, 2021
67 -US 59 OPEN SPACE IMP PROJ
|||||||||||||| 2020-2021 —==========-=w=) (mm=mmmmmem————= 2021-2022 ——---————————=
2017-2018 2018-2019 2019-2020 CURRENT Y-T-D PROJECTED ~ REQUESTED  ADMINISTRATION  COUNCIL
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET ADOPTED
o ) ) o S DR AR
INTEREST
67-14500 INTEREST INCOME 11,421 9,622 2,980 1,000 41 . 0 0 0
TOTAL INTEREST 11,421 9,622 2,980 1,000 41 0 0 0
INTERGOVERNMENTAL REVENUE - - - L
OTHER FINANCING SOURCES
TOTAL REVENUES 11,421 9,622 2,980 1,000 41 0 0 0
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AS OF: SEPTEMBER 30TE, 2021
67 -US 59 OPEN SPACE TMP PROJ
US 59 OPEN SPAUE IMP PRCJ
e 2020-2021 ———mmmmmmmmmm e e 2021-2022 —==—=m==mmmmme )
2017-2018 2018-2019 2019-2020 CURRENT Y-T-D PROJECTED ~ REQUESTED  ADMINISTRATION  COUNCIL
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET ADOPTED
- - ) DR AR -
OPERATING EXPENSE
67-567-213 LANDSCAPE & MONUMENT MAINTENAN 73,540 14,340 31,850 50,000 39,324 0 50,000 0 50,000
TOTAL OPERATING EXPENSE 13,540 14,340 31,850 50,000 39,324 0 50,000 0 50,000
UTILITIES
67-567-401 UTILITIES 12,560 13,400 9,775 15,000 4,871 0 15,000 ——0 15,000
TOTAL UTILITIES 12,560 13,400 9,775 15,000 4,871 0 15,000 0 15,000
OTHER EXPENSE
67-567-600 LANDSCAPE UPGRADE 0 0 8,000 0 0 0 0 0 0
67-567-610 LANDSCAPE CONSULTING 0 0 0 80,000 0 0 o o 0
TOTAL OTHER EXPENSE 0 0 8,000 80,000 0 0 0 0 0
CAPITAL OUTLAY
67-567-802 MONUMENTS 0 2,125 16,405 40,000 7,492 0 0 SR 0
TOTAL CAPITAL OUTLAY 0 2,125 16,405 40,000 7,492 0 0 0 0
TOTAL US 59 OPEN SPACE IMP PROJ 86,101 29,865 66,030 185,000 51,687 0 65, 000 0 65,000
TOTAL EXPENDITURES 86,101 29,865 66,030 185,000 51,687 0 65,000 0 65,000
REVENUE OVER/ (UNDER) EXPENDITURES ( 74, 680) 20,243) ( 63,050) { 184,000) ( 51,646) 0 65, 000) D 65, 000)






