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CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
281-261-3900 ¢+ FAX: 281-261-3994
WWW.STAFFORDTX.GOV

Memo

To: Mayor and City Council

From: Alka Shah, Chief Financial Officer
Date: September 30, 2025

Re: Adopted Budget — Fiscal Year 2025-2026

The City Council adopted the Fiscal Year 2025-2026 budget during the Special
Called Meeting held on September 29, 2025.

The key highlights of this budget are outlined below.
Key Operating Budget Highlights

o Conservative revenue projections across all line items

e Sales tax revenue is projected to be 10.83% higher than the FY2024-2025
adopted budget

o Release of four frozen Police Department positions

» Reclassification of (1) part-time position to full-time position for Police
Department

o 2% Cost of Living Adjustment (COLA) for all current employees

e Incentive pay for non—public safety employees

¢ Adjustment of leave accrual rates for employees with 5-9 years of services

¢ Funding increase for TMRS contribution rate

e Funding increase for health insurance rates

o Funding increase for property & liability insurance rates

e Continued control and minimization of operating expenses



General Fund Summary

e Total Revenues: 835,057,898

o

Includes transfers of $1,200,000 from the HOT Fund to support
Stafford Centre’s operation

$312,460 from the HOT Fund to support 50% of Civic Center
operational cost and 50% of community event costs

850,000 from the Court Security Fund to cover bailiff costs

$50,000 from the Stafford Economic Development Corporation (SEDC)
to reimburse for the performance grant provided by the Stafford
Centre

$221,875 from the SEDC to reimburse for the cost of an Economic
Development Director

$1,405,000 from the SEDC allocated for capital repairs at the Stafford
Centre

Provides for $2,054,773 in administrative fee reimbursements from the
SEDC

+ Total Expenditures: $39,274,719

The excess budgeted expenditures of $4,216,821 will be funded from the fund
balance.

Special Funding Requests — Non-Recurring

The total allocation for non-operating and one-time budget needs is $4,358,210.

« City: $2,953,210 funded from the fund balance
e Stafford Centre: $1,405,000 funded by SEDC

Capital Improvement Plan

This budget allocates $775,000 for street repair.

In closing, while the FY 2025-2026 budget reflects fiscal responsibility and
addresses key operational needs, it also underscores the need to address long-term
structural budget challenges. Continued reliance on the fund balance to meet
recurring costs should be avoided to maintain the City’s financial health,







CITY OF STAFFORD
FY 2025-2026 PROPOSED BUDGET

FY 23-24 FY 24-25 FY 24-25 FY 25-26
ACTUAL ADOPTED FINAL APPROVED
AUDITED BUDGET BUDGET BUDGET
GENERAL FUND OPERATING - 100
REVENUES $ 29,337,548 $ 26,514,311 $ 31,392,842 § 30,293,398
EXPENDITURES (25,826,807) (27,420,799) (27,866,962) (31,582,490)
TRANSFER OUT (2,286,138) (850,840) (894,205) (851,338)
SUBTOTAL 1,224,603 (1,757,328) 2,631,675 (2,140,430)
BEGINNING FUND BALANCE 9,521,214 9,322,898 10,745,817 13,377,492
ENDING FUND BALANCE 10,745,817 7,565,570 13,377,492 11,237,062
GENERAL FUND NON-OPERATING - 101
REVENUES 1,695,072 101,000 116,000 10,000
EXPENDITURES (1,864,825) (631,063) (3,489,053) (2,953,210)
TRANSFER OUT
SUBTOTAL (169,753) (530,063) (3,373,053) (2,943,210)
BEGINNING FUND BALANCE 3,172,318 1,925,884 3,002,565 (370,488)
ENDING FUND BALANCE 3,002,565 1,395,821 (370,488) (3,313,698)
STAFFORD CENTRE OPERATING FUND - 121
REVENUES 2,038,387 § 1,974,500 1,993,709 2,099,500
TRANSFER IN 900,000 $ 1,250,000 1,283,365 1,250,000
EXPENDITURES (2,322,353) (2,464,750) (2,548,115) (2,482,681)
TRANSFER OUT
SUBTOTAL 616,033 759,750 728,959 866,819
BEGINNING FUND BALANCE 88,010 642,557 704,043 1,433,002
ENDING FUND BALANCE 704,043 1,402,307 1,433,002 2,299,821
STAFFORD CENTRE NON-OPERATING FUND - 122
REVENUES .
TRANSFER IN 1,163,669 235,000 539,078 1,405,000
EXPENDITURES (1,163,669) (235,000) (539,078) (1,405,000)
TRANSFER OUT
SUBTOTAL - . : .
BEGINNING FUND BALANCE : . - .
ENDING FUND BALANCE 2 c : <
HOTEL OCCUPANCY TAX FUND - 300
REVENUES 2,030,643 1,865,000 1,865,000 1,990,000
EXPENDITURES (21,690)
TRANSFER OUT (2,133.721) (1,493,271) (1,515,000) (1,512,460)
SUBTOTAL (124,768) 371,729 350,000 477,540
BEGINNING FUND BALANCE 7,920,411 7,531,532 7,795,643 7,795,643
ENDING FUND BALANCE 7,795,643 7,903,261 8,145,643 8,273,183
DEBT SERVICE FUND - 400
REVENUES 9,629 9,000 20,000 18,000
TRANSFER IN 849,190 850,840 850,840 851,338
EXPENDITURES (849,338) (850,840) (850,840) (851,338)
SUBTOTAL 9,481 9,000 20,000 18,000
BEGINNING FUND BALANCE 30,058 38,908 39,539 59,539
ENDING FUND BALANCE 39,539 47,908 59,539 77,539
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CITY OF STAFFORD
FY 2025-2026 PROPOSED BUDGET

FY 23-24 FY 24-25 FY 24-25 FY 25-26
ACTUAL ADOPTED FINAL APPROVED
AUDITED BUDGET BUDGET BUDGET
CAPITAL PROJECTS FUND - 500-502
REVENUES 165,115 75,000 120,000 30,000
EXPENDITURES (11,532) (1,330,107) (2,470,476)
SUBTOTAL 153,582 (1,255,107) (2,350,476) 30,000
BEGINNING FUND BALANCE 2,620,848 1,580,875 2,774,430 423,954
ENDING FUND BALANCE 2,774,430 325,768 423,954 453,954
SPECIAL REVENUE FUND 200 - 204, 223
REVENUES 83,126 91,050 98,790 88,470
EXPENDITURES (29,330) (167,120) (173,959) (106,750)
SUBTOTAL 53,795 (76,070) (75,169) (18,280)
BEGINNING FUND BALANCE 304,555 486,861 358,350 283,181
ENDING FUND BALANCE 358,350 410,791 283,181 264,901

In accordance with State law, the Ad Valorem Tax Rate for
the City of Stafford for the 2025 tax year is $0.00

Mayor’s Budget of the City of Stafford, Texas for the 2025-2026 Fiscal Year, as posted on
September 30, 2025 was received from the Mayor by me at]&ﬁg‘rw\.

Roxanne Benitez
City Secretary
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